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Pavio Shcherban, Alliance, and 1.2
billion for the state: who is behind
the scheme that hit the energy
sector during the war
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Pavle Shcherban, Alliance, and 1.2 billion for the state: who is behind the scheme that hit the energy

LY

sector during the war

In the aftermath of massive strikes targeting energy facilities, Ukraine
is experiencing a critical shortage of electricity, with both production
and grid capacity significantly impacted.

Through the heroic efforts of energy workers, who restore power lines under
gunfire and bombings, electricity is being supplied to Ukrainian homes, hospitals,
and industrial enterprises under unstable schedules. The cost of rebuilding
energy supply systems is measured in years and tens of billions of dollars. Funds
for this are being sought worldwide. The country has become significantly
dependent on electricity imports, the construction of new diversified alternative
sources, and the technical condition of nuclear generation units.

Against this backdrop, over the past few months, attacks on the key energy
management body—the distribution system operator, "Ukrenergo"—have
unfolded in Ukraine’s information space. Since the beginning of autumn 2022, the
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company has faced a variety of absurd accusations—from alleged corrupt
transformer procurement to the purchase of bulletproof vests at inflated prices at
the start of the war. Recently, the High Anti-Corruption Court ordered the National
Anti-Corruption Bureau, and later the State Bureau of Investigation, to open a
case against former "Ukrenergo" head Volodymyr Kudrytskyi, allegedly on
corruption charges.

According to the local anti-corruption publication "Nashi Groshi," the initial
attacks may have been orchestrated by representatives of the Ministry of Energy
and the Office of the President. They allegedly sought to gain control over
financial flows from electricity exports to Europe, its distribution, and later over
funds for the restoration of energy networks after the war. Recently, Kudrytskyi
was dismissed from his position by a decision of the Supreme Commander-in-
Chief’s Staff. The new leadership will likely eliminate all traces of inefficiency left
by its predecessor.

However, one critical issue remains, which cannot be personalized to the former
director. At the same time, it serves as a litmus test for the true anti-corruption
intentions of Ukraine’s top authorities.

YutanuTe no teMmi: LllaxpancTBo Ha 10 MifIbMOHIB EBPO i PO3KILLHE XUTTA: K
ekccniBBnacHUK Rocket Tumyp PoxJiH BMMaHOBaB FPOLUi iHBECTOPIB i
ckynoByBaB VIP-akTunsm

Energy corruption

This concerns a small but audacious Ukrainian bank—"Alliance." The essence of
its case lies in its participation in a scheme to embezzle over 700 million UAH of
"Ukrenergo" funds, which was under investigation by the National Anti-Corruption
Bureau (NABU) until the beginning of 2024. The story goes as follows. In the fall
of 2021, "Alliance" Bank issued a bank guarantee to the company "United
Energy" for the purchase of electricity or other trading operations. A bank
guarantee, as a general rule, means that if the buyer is unable to pay for the
goods, the bank will do so on their behalf. At least, that’s how the system works
globally.

"Alliance" issued guarantees to "United Energy" for over 1 billion UAH, which
critically exceeded the credit risk limits for a single client. But that was only half
the story. When "United Energy" approached "Ukrenergo" for electricity supply in
March 2022, it refused to pay for the goods, citing the guarantee. "Alliance"
declined to honor its obligations, citing formalities.

As a result, a situation arose in which "Ukrenergo" (and effectively the Ukrainian
state) suffered losses (estimated between 700 million and 1.7 billion UAH,
depending on whether penalties, fines, and other payments are included).
Consequently, NABU opened and investigated a criminal case. The defendants
included "Ukrenergo" officials who released electricity to an unreliable
counterparty, the bank, and the buyer, "United Energy." The latter is part of the
sphere of influence of Ihor Kolomoyskyi, a well-known oligarch in Ukraine and the
US, whom Washington has repeatedly accused of money laundering schemes
involving the purchase of American real estate.

In the criminal case, NABU issued a wanted notice for the head of the board of
"Alliance" Bank, Yuliya Frolova. She is currently in hiding abroad. Meanwhile,
"Ukrenergo" filed a commercial lawsuit against "Alliance" for the return of funds—
here, the amount in question is 1.2 billion UAH, as it includes accrued penalties.
The Supreme Court of Ukraine recently ruled that payments under bank
guarantees must be made unconditionally. Thus, the fate of this payment is
essentially decided: "Alliance" Bank will have to settle with the state and face
liability under criminal charges.

Additional accusations

However, along the way, the financial institution managed to entangle itself in
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another corruption scandal, also linked to anti-corruption bodies. In both
commercial and criminal proceedings, the interests of "Alliance" Bank are
represented by the well-known Ukrainian company "Miller." Its public face is Masi
Nayem, a veteran of the Russian-Ukrainian war, activist, and volunteer, and the
brother of Mustafa Nayem, the former head of the Reconstruction Agency. The
latter was recently dismissed from his position, along with Deputy Prime Minister
for Reconstruction Oleksandr Kubrakov, just before the arrival of American
auditors who were to inspect the use of US taxpayer funds for Ukraine’s
reconstruction.

One of "Miller’'s" lawyers, Oleksiy Nosov, was charged with attempting to offer a
$200,000 bribe on behalf of "Alliance" Bank to change the jurisdiction of the case.
The bribes were intended for NABU detectives and prosecutors of the Specialized
Anti-Corruption Prosecutor’s Office. Changing the jurisdiction would have meant
that Frolova, the board chair, would not be listed in the register of corrupt
individuals, thereby reducing reputational damage for the bank if she were found
guilty. Alternatively, the lawyers may have had another law enforcement body in
mind that could "correctly" interpret the legislation in favor of their client.

It is doubtful that this operation could have been carried out without the
knowledge of "Alliance" Bank’s leadership, although the latter actively denies any
involvement. Notably, Oleksiy Nosov is also the son of Serhiy Nosov, the head of
the regional reconstruction agency in Zhytomyr. Thus, it is evident that the
Nayem brothers knew well whom they were hiring as a lawyer. It is surprising
that they could not foresee such a corrupt move by their colleague.

Shareholders with a trail
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For an outside observer, the story of "Alliance" Bank could clarify many things.
Even without delving deeply into documents and relying solely on open official
data from the National Bank of Ukraine and "Alliance" Bank’s website, as well as
publications in Ukrainian media, one can conclude that this institution is highly
peculiar.

First, let’s consider the key shareholders. Formally, the majority stake is held by
68-year-old Oleksandr Sosis, a veteran player in the insurance and financial
services market. However, as Ukrainian media report, the second-largest
shareholder and chair of the supervisory board, Pavlo Shcherban, plays a key role
in the bank.

Pavlo Shcherban, a 40-year-old entrepreneur with interests in IT and agriculture,
has biographical details that may point to the actual beneficiaries of the financial
institution. For instance, just five years ago, he was one of the key shareholders
of PJSC "Yasna Polyana." This was a scheme-driven joint-stock company that
owned shares in the captive bank "Soyuz." In turn, "Soyuz" Bank was linked to a
narrow circle of financiers close to the family of fugitive president Viktor
Yanukovych, particularly Serhiy Dyadechko. These bankers were also connected
to "Rodovid" Bank, to which Ukrainian oligarch Dmytro Firtash was linked at one
time.

It should be noted that Firtash has been under house arrest in Vienna for the past
10 years. Meanwhile, the US law enforcement system is seeking permission to
extradite him from Austria due to abuses in defense procurement.

Notably, several Ukrainian publications are convinced that "Alliance" Bank is
effectively owned by Firtash or falls within the sphere of his business interests.
Although Firtash’s Group DF has repeatedly denied this, there is substantial
online evidence showing that "Alliance" Bank has launched projects for the
agricultural sector with the oligarch’s chemical enterprises, as well as other
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examples suggesting a connection between these two assets.
Problematic bank

Another aspect worth noting is the state of "Alliance" Bank as a financial
institution. According to official statements from the National Bank of Ukraine, the
institution has received numerous fines for abuses involving domestic loan bonds,
which may have been aimed at laundering criminal proceeds, converting non-
cash funds into cash, for example, to evade taxes or conduct unofficial
transactions. A member of parliament and their assistant were even involved in
the scheme. Furthermore, "Alliance" consistently ignored the analysis of clients’
financial operations, bypassed financial monitoring requirements, and turned a
blind eye to suspicious transactions.

Additionally, among "Alliance’s" long-standing clients was the payment system
GlobalMoney (media linked it to figures from Viktor Yanukovych’s era), through
which criminals financed the activities of the illegal terrorist groups "LNR" and
"DNR." GlobalMoney was accused of withdrawing at least 6.5 billion UAH from
Ukraine. Of this, about 800 million UAH was withdrawn through a scheme
involving an electronics trading operator, the company "Allo," one of
GlobalMoney’s partners in Ukraine, which sold "electronic money" directly at their
cash registers. "Alliance" Bank was effectively the issuer of these funds.

"Withdrawal of funds" is one of the charges through which media may link
"Alliance" and its activities to Firtash. According to one of the cases, in 2017-
2018, the management of Firtash’s regional gas companies may have illegally
withdrawn funds through the bank, leading to a significant increase in debt to
"Naftogaz."

Despite the array of abuses, fines from the National Bank of Ukraine, and criminal
cases, in the years leading up to Russia’s full-scale invasion and after its start,
"Alliance" Bank regularly received refinancing from the National Bank. For
instance, in 2022, "Alliance" received nearly 2.8 billion UAH in refinancing, in
2021—1.3 billion UAH, and in 2020—1 billion UAH. Such favoritism toward
"Alliance" from the then-leadership of the regulator appears even more peculiar
given that the problems and risks of the institution’s activities were evident to
business media and experts, who predicted, if not a swift exit from the market,
then at least deep and multi-level audits (one credit agency even withdrew its
rating for the bank, which is effectively an acknowledgment of a pre-default
state).

Will the new leadership of "Ukrenergo" continue to litigate for the 1.2 billion UAH
owed to it by "Alliance" Bank amid a total shortage of funds for the restoration of
energy infrastructure? Will the National Bank continue to ignore the existence of
such a "festering sore" on the body of the financial system, which, moreover,
parasitizes on state funds? Will the courts continue to delay the consideration of
the case, waiting to see which way the political pendulum or economic wind vane
swings? And will the once-independent and impartial NABU be ready to side with
"Alliance" in matters of pursuing their opponents—"Ukrenergo"? These are
questions that need to be answered at all possible levels—from the company
itself and its shareholder, the Ministry of Energy, to the overseers on Bankova
Street, in the National Bank, the government, and among Ukraine’s international
partners. After all, how companies handle such challenges, among other things,
determines the quality of overcoming future crises.
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iHPPaACTPYKTYpPIi, BUHUKAN
noxexi

17.04.2026, 09:48
Moaii

ManueHa Kpu3a: y €sponi
3anaciB aBiaLinHOro nNaavea
BMCTA4YUTb NIMLLE Ha WICTb
TUXHIB

17.04.2026, 09:48
Kopynuia

Tucsavi penkosnx KEM gna
OKYMNoBaHUX TepuTopin: y Knesi
3acyamnu nogaTkiBuulo, ska
3/1MBafa AaHi NeHcioHepiB i
BiAKpMBaia AOCTyN A0 iXHix
paxyHKiB

17.04.2026, 09:45 «

Mpokypopu

& Xabap y 4 Tncayi ponapis,
cxemun Ha Bupy6bui nicocmyr i
n’sHe OTM: ak npokypop Odicy
eHnpokypopa Makcum Onedip
pokaMu paTyBaB 6paTa Big
KpWUMiHanbHOI BigMNoBiAanbHOCTI

| 17.04.2026, 09:33

BinHa

&3 Apmis PO B4opa BTpaTuna
1000 conpaTiB Ta noHapg 110
apTcuctem

17.04.2026, 09:30 *
BinHa

& MNO 3Hewkoauna 147
«waxepnis», npote
YyacTuHa GanicTukm Ta
LOPOHIB pocArna uinen Ha
8 nokauiax

17.04.2026, 09:15 *

Binxa

& YHacniaoK pocCincbKmx
obcTpiniB 3aropiscsa
LyHancbknin 6iocchepHunin
3anoBigHUK

17.04.2026, 09:15 »

Monii

Bennka bpuTaHia moxe
DONTy4YNTUCS A0 y4acTi B

- KpeauTi Big EC ana YKpaiHu Ha

90 minbApAiB €Bpo, — 3MI


https://rozsliduvach.info/news/prosecutors
https://rozsliduvach.info/news/249705-miljjonna_zarplata__nulj_zaochchadzhenj_jak_prokuror_sergij_dejneka_prihovuje_vitrati_na_zhitlo_i_zhive_v_borg_u_koleg
https://rozsliduvach.info/news/war
https://rozsliduvach.info/news/249704-nichna_ataka_na_chernigiv_vorog_potciliv_po_kritichnij_infrastrukturi_vinikli_pozhezhi
https://rozsliduvach.info/news/events
https://rozsliduvach.info/news/249703-palivna_kriza_u_jevropi_zapaciv_aviatsijnogo_paliva_vistachitj_lishe_na_shistj_tizhniv
https://rozsliduvach.info/news/corruption
https://rozsliduvach.info/news/249702-ticjachi_fejkovih_kep_dlja_okupovanih_teritorij_u_kijevi_zasudili_podatkivitsju_jaka_zlivala_dani_pensioneriv_i_vidkrivala_dostup_do_jihnih_rahunkiv
https://rozsliduvach.info/news/prosecutors
https://rozsliduvach.info/news/249701-habar_u_4_ticjachi_dolariv_shemi_na_virubtsi_lisosmug_i_pjane_dtp_jak_prokuror_ofisu_genprokurora_maksim_olefir_rokami_rjatuvav_brata_vid_kriminaljnoji_vidpovidaljnosti
https://rozsliduvach.info/news/war
https://rozsliduvach.info/news/249700-armija_rf_vchora_vtratila_1000_coldativ_ta_ponad_110_artsistem
https://rozsliduvach.info/news/war
https://rozsliduvach.info/news/249699-ppo_znechkodila_147_shahediv_prote_chastina_balistiki_ta_droniv_dosjagla_tsilej_na_8_lokatsijah
https://rozsliduvach.info/news/war
https://rozsliduvach.info/news/249698-unaclidok_rosijsjkih_obstriliv_zagorivsja_dunajsjkij_biosfernij_zapovidnik
https://rozsliduvach.info/news/events
https://rozsliduvach.info/news/249697-velika_britanija_mozhe_doluchiticja_do_uchasti_v_krediti_vid_jes_dlja_ukrajini_na_90_miljjardiv_jevro__zmi

17.04.2026, 09:06 *
BinHa

& PocisHu aTakyBanm
O HiNnponeTpoBLUUHY:
NOoLKOA>XKeHOo riMHasiio,
nianpueMcrea Ta
OyAMHKM, € NOpPaHeHi

17.04.2026, 09:00 *

BiltHa

Oediunt apceHanis: CLUA
BiAK/NadaloTb NOCTavYaHHA 36poi
0o €sponu Ta YKpaiHm

' 17.04.2026, 00:00 -
| Nogii

= 3eneHCbKun:
HipepnaHgm B YyepBHi
nepepanyTb YKpaiHi
NPOTUMiHHUKA Kopabenb
knacy Alkmaar

16.04.2026, 23:54 «

Binxa

Tpwn cueHapii Kpemnsa: y LUNA
pPO3MoBiNyM Npo nnaHu PO wono
BilHN B YKpaiHi Ta KOH(NIKTY 3
HATO

16.04.2026, 23:51 «
Moaii

B3 OcobuncTmm gyxiBHNK

| 3pagHVKa MepBen4vyka poci

xunse y Kneso-lNevepcokin
JlaBpi Ta XxpecTmB OOHbKY
YepHuwosa

16.04.2026, 23:48 «

BinHa

OkynauinHmnm «cyn JIHP»
3acyamB rpomMagaHmHa Monbui
10 13 pokiB KOJIOHIT 3a cnyxby B
3CYy

16.04.2026, 23:39 «

OenyTtaTtn

&= Happen Big
3abopoHeHoi OMN3)XK
BiTtanin BopT nipg yac
BiHM NpoBiB Manxe 3
micaui y Maami nig
BUIrNAAO0M Bigpaa>XeHb, a
noB’si3aHuM i3 HUM DBi3Hec
B oKynauii nnatutb
nopatku po 6iop>xeTty
PD

16.04.2026, 23:21 «

Moaii

Bunbopwu B Bonrapii MoxXyTb
npuBecTn 80 BAaAn
NpopoCincbKi cmnu, — Reuters


https://rozsliduvach.info/news/war
https://rozsliduvach.info/news/249696-rocijani_atakuvali_dnipropetrovshchinu_poshkodzheno_gimnaziju_pidprijemstva_ta_budinki_je_poraneni
https://rozsliduvach.info/news/war
https://rozsliduvach.info/news/249695-defitcit_arsenaliv_ssha_vidkladajutj_postachannja_zbroji_do_jevropi_ta_ukrajini
https://rozsliduvach.info/news/events
https://rozsliduvach.info/news/249694-zelencjkij_niderlandi_v_chervni_peredadutj_ukrajini_protiminnij_korabelj_klasu_alkmaar
https://rozsliduvach.info/news/war
https://rozsliduvach.info/news/249693-tri_ctsenariji_kremlja_u_tspd_rozpovili_pro_plani_rf_shchodo_vijni_v_ukrajini_ta_konfliktu_z_nato
https://rozsliduvach.info/news/events
https://rozsliduvach.info/news/249692-ocobistij_duhivnik_zradnika_medvedchuka_dosi_zhive_u_kijevo-pechersjkij_lavri_ta_hrestiv_donjku_chernishova
https://rozsliduvach.info/news/war
https://rozsliduvach.info/news/249691-okupatcijnij_sud_lnr_zasudiv_gromadjanina_poljshchi_do_13_rokiv_koloniji_za_sluzhbu_v_zsu
https://rozsliduvach.info/news/deputies
https://rozsliduvach.info/news/249690-nardep_vid_zaboronenoji_opzzh_vitalij_bort_pid_chac_vijni_proviv_majzhe_3_misjatsi_u_majami_pid_vigljadom_vidrjadzhenj_a_povjazanij_iz_nim_biznes_v_okupatsiji_platitj_podatki_do_bjudzhetu_rf
https://rozsliduvach.info/news/events
https://rozsliduvach.info/news/249689-vibori_v_bolgariji_mozhutj_privecti_do_vladi_prorosijsjki_sili__reuters

16.04.2026, 23:18 «

Kopynuis

MpokypaTypa BUKpWIa Npopak
MalHa «KNiBCbKOro
paaiosasony» 3a uiHoto, B 20
pasiB HMXK4YOI0 33 PUHKOBY



https://rozsliduvach.info/news/corruption
https://rozsliduvach.info/news/249688-prokuratura_vikrila_prodazh_majna_kijivcjkogo_radiozavodu_za_tsinoju_v_20_raziv_nizhchoju_za_rinkovu
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https://rozsliduvach.info/news/judges
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